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He toronga atu ki ā ia ki te wāhi ngaro, te tāhuhu mō te tohu apakura ki te mātāpuna o te manaaki ki runga ki a tātou ngā uri
mōrehu mai i o tātou whēinga, heke iho ki o tātou tupuna, tae iho ki o tātou mātua kārangaranga maha kua iri hei whetū ki te
tuanui o pae maumahara.  Ka tuku tonu i te reo maioha ki te whenua ka mōteatea hoki mō te hunga kua ngaro noa i te tirohanga;
rātou kua okioki ki a rātou; tātou ngā mōrehu i puta i te tauā o te mate ki a tātou.  
 
Anei anō rā te reo maioha ki a koutou e tamara mā, e ngā kārangaranga, e ngā huanga maha, e te kāhui whanaunga hoki o Ngāti
Whātua, tēnā koe, tēnā kōrua, arā koutou katoa.  Piki ake heke iho rānei ahakoa hoki pēhea kia ū tonu tātou ki te tauāki rā ko te
mana o Ngāti Whātua kia hāpaihia ā kia kaua hoki tētahi e mahue ki waho ahakoa te aha.  Kāti, kia huri kau ake. 
 
I present to you the Annual Report for the 2018-19 year.  It was an extremely busy year for everyone, and good progress was made
in delivering on our Annual Plan. 
 
The WAI303 claim has dominated most of our work and our negotiators have been able to push the settlement beyond what was
agreed in the 2017 Agreement in Principle. We are now at a critical time with WAI303 and the Board wants to get the claim over
the line in the current year but accepts that it won’t be at all costs.
 
Within the broader picture, the Rūnanga has been working towards consolidating its foundations and refreshing its social and
economic strategies.   Our uri, education, health, jobs, housing, justice, kaumātua, communications, marae and economic
development are key areas we are working on. Taitokerau Iwi lead the country in some of the worst statistics and we need to
work within Ngāti Whātua and with our neighbouring iwi to turn this around. The appointment of Alan Riwaka to the Manahautū
role in January 2019 has helped to lead out these projects.
 
Finally, I would like to take the opportunity to acknowledge Ngā Uri o Ngāti Whātua for your support to the Board.
 
Noho ora mai rā
 
 
 
Dame Rangimarie Naida Glavish, DNZM JP
Chair, Te Rūnanga o Ngāti Whātua
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MESSAGE FROM THE
CHAIR



 

INTRODUCTION
 
The purpose of this document is to report the performance of Te Rūnanga o Ngāti Whātua and Te Topu Ika o Ngāti
Whātua for the financial period ending June 2019.
 

BACKGROUND
 
Te Rūnanga o Ngāti Whātua (the Rūnanga) is a body corporate established under the “Te Rūnanga o Ngāti Whātua Act
1988.”  The Rūnanga is the sole representative body and authorised voice to deal with issues affecting the whole of
Ngāti Whātua.  The Rūnanga provides social and cultural services to uri and manages Iwi commercial assets. 
 
The Rūnanga was established to create a unified body representative of the whole of Ngāti Whātua.  This body would
be recognised by other Iwi and their authorities as well as government funding agencies.  The Rūnanga would be a
statutory body which could accept the delivery of functions previously carried out by government agencies.
 
In 2006, the Rūnanga established Te Topu Ika o Ngāti Whātua to receive fishing and aquaculture assets under the
Treaty of Waitangi Fisheries Settlement Act, and Aquaculture Settlement Act.  These combined assets are managed by
Ngāti Whātua Fisheries, a subsidiary of the Rūnanga.
 
The Rūnanga Board of Trustees comprise hapū representatives from five takiwā – Ōrākei, South Kaipara, Whangārei,
Northern Wairoa and Ōtamatea. 
 
The rohe of Ngāti Whātua is traditionally expressed as Tāmaki ki Maunganui i te Uru and Tāmaki ki Manaia i te Rāwhiti.
The northern boundary is expressed as Manaia Tītiro ki Whatitiri, Whatitiri T̀ītiro ki Tūtamoe.   Tūtamoe Tītiro ki
Maunganui. (Refer Claim Area – Figure 1). 
 
There are 35 marae that are affiliated within the rohe.  They include Ōrākei, Haranui, Puatahi, Reweti, Te Aoha Pā, Te Kia
Ora, Korokota, Takahiwai, Tirarau, Toetoe, Ahikiwi, Kāpehu, Naumai, Ōtūrei, Pahinui, Ripia, Taita, Tama Te Uaua, Te
Houhanga, Waikarā, Waikaraka, Nga Tai Whakarongorua, Ōmaha, Ōruawharo, Ōtamatea, Ōtuihanga, Parirau, Waikaretū,
Rāwhitiroa, Te Kōwhai, Te Pounga, Te Whetū Marama, Waiohau, Waihaua, and Waiotea.  The confederated hapū and
tribes are listed in the 2008 Deed of Mandate.  They include: Ngā Oho, Ngāi Tāhuhu, Ngāti Hinga, Ngāti Mauku, Ngāti
Rango, Ngāti Rongo, Ngāti Ruinga, Ngāti Torehina, Ngāti Weka, Ngāti Whiti, Patuharakeke, Te Parawhau, Te Popoto, Te
Roroa, Te Urioroi, Te Taoū, Te Uri Ngutu, Te Kuihi and Te Uri o Hau.  
 
The 2013 census data indicates there were 14,784 uri living in New Zealand that affiliated with Ngāti Whātua.  Of this
number 85% of the population were living in the upper North Island, of which half were in Auckland.
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WAI303 Claim Area (Figure 1)
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The Rūnanga developed Governance and Operational policies to support its work. This was necessary in order to
update some of the clauses in the Charter, to the extent the Board and staff are better protected whilst the
Rūnanga transitions to the new Post Settlement Governance Entity.
 
The draft policies were tabled at a meeting of the Kauhanganui for endorsement and have now been approved.

Governance and Operational Policies

The Rūnanga Trustees undertook governance training with BDO. Board members now have a better
understanding of their fiduciary responsibilities to uri and are in a better position to input to decision making. 
 
The Rūnanga will continue to attend these programmes as a step towards improving the governance capacity
within Ngāti Whātua.

Governance Training for Trustees

RŪNANGA SERVICES

The Rūnanga supported uri with discretionary grants of $8,000 to assist them financially with participating

in events such as the Gymnastic Aerobic Champs, Special Olympics, the Blind Cricket Tournament, Bastion

Point Commemorations, the UN Globalisation Tour, NZ U19 Basketball Tour, Taita Marae DIY and the Matariki

Kapa Haka Festival

Discretionary Grants
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How do we enable this and everyone still stay together? 
How do we reconcile what we do today with what we had set out to do during the 1980s?

In 1993 the WAI303 claim was lodged with the Waitangi Tribunal, and a mandate was given to the Rūnanga by
uri and marae to advance the claim.  In 2008 the Rūnanga refreshed its mandate for the WAI303 claim and
received strong support. The mandate for the claim was again refreshed in 2011 and 2017 when the Agreement
in Principle was signed.
 
The WAI303 claim has continued to be the number one priority for the Rūnanga and accordingly, the Board has
put significant resources in to doing the work to support the claim.
 
One of the problems with the claim is it has taken 26 years to get to where we are today. Much has happened in
this space that has resulted in our iwi, hapū, whānau and marae being more disconnected from the original
intentions of uri in 1993, and as far back as 1988 when the Ngāti Whātua legislation was enacted. Back then,
the intention of our uri was to keep our uri together, but time is testing this intention as our iwi and hapū move
to advance their own claims and exercise their rangatiratanga. The question for the Rūnanga is:

 
The intention of the Rūnanga Board is to bring the claims to a conclusion in the 2019-20 year, but it will not be
at all cost. The $7.2M offer is significantly short of what it should be and will need to increase. New information
that was not available in 2017 suggests the quantum offer should be much higher.
 
The progress of the Rūnanga with regards to WAI303 could be described as having exceeded the Agreement in
Principle (AIP) that was signed in August 2017. In doing so, the Rūnanga has met most but not all the goals and
objectives that were set in 2017-18. We are yet to complete the claim.

During the year, the negotiators have been able to reopen the 2017 AIP enabling further discussions involving:
 

1.  Land at Marsden Point, included as a deferred settlement purchase (DSP) 
2.  A zero value on Awataha Marae lands
3. The opportunity to acknowledge the importance of the Paraheke area as a wāhi tapū, and to provide       
protection
4.  Crown agency relationships with Ngāti Whātua - social investment associated with hauora, justice,
Oranga Tamariki, education, and marae
5.  The opportunity to negotiate the $7.2M quantum upwards.

 
 

Pre-consultation Hui 

In May 2019 the Board undertook a series of pre-consultation hui with uri regarding the WAI303 settlement.
The feedback received from the hui, as well as Kauhanganui and Poupou hui, has helped to guide progress. 
 
 Uri have no appetite for the $7.2M offer set out in the 2017 AIP. There are no social investment agreements, no
commercial lands, and the tools available to manage Kaipara Moana are inadequate. The Board is supportive of
this feedback.
 

Negotiations



Co-governance of Kaipara Moana

Negotiators have continued to work on developing the Co-governance Group to manage the remediation and
ongoing management of Kaipara Moana. The purpose of the Co-governance Group is set out in the draft
Kaipara Moana Framework Agreement.

“The purpose of the [Kaipara Moana Body] will be to contribute to protecting, restoring and
enhancing the environmental, economic, social and cultural well-being of the Kaipara Moana area,
having regard to the tikanga, ahi kā, and mana moana of Kaipara Uri, for present and future
generations of [Kaipara Uri] and all New Zealanders.”

The Crown negotiators, Council representatives, and Kaipara Moana Uri are working together to come up with
a Co-governance arrangement.
 

These reflect a significant improvement on the 2017 AIP and start to address several of the issues raised in the
May 2019 pre-consultation hui. With regard to revisiting the quantum, the negotiators have benchmarked their
expectations against our immediate neighbours to ensure fairness by us and the Crown in negotiations.

Siltation is causing significant adverse impacts on the Kaipara Moana and its fisheries. In the last year the
Ministry of Primary Industries closed the scallop fishery in the Kaipara Moana owing to its very poor state.
Scallops are literally starving to death and it is thought this could be linked to excessive siltation. The siltation
has also impacted a range of other shellfish beds, including the operation of the original oyster beds that
were set up as reserves around marae in Kaipara Moana.
 

The negotiators have also been working with the Crown to establish a remediation fund to stop the
700,000m³ of silt that is coming down the broader catchment each year and filling in Kaipara Moana.  
 
During the year, negotiators have hosted various Ministers on the Kaipara Moana as part of the remediation
advocacy and gaining political support.  
 
As at the end of June 2019 there was still a significant amount of work to be done in developing the 
Co-governance proposal.
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Review of Negotiators

As part of the May 2019 pre-consultation hui with uri, the Rūnanga Board decided it should review the
negotiators for WAI303. The Board agreed that the original negotiators appointed by marae should be invited
back to the table. Discussions were also had with Ngāti Whātua PSGEs relating to negotiators. 
 
There are two negotiating teams that were operative during the report period ending June 2019. 
 
More work was required on this subject at the end of June 2019.

TEAM 1 – WAI303 NEGOTIATIONS TEAM 2 – KAIPARA MOANA

Tame Te Rangi (TRONW)
Virginia Warriner (TRONW)

Tracy Davis (Ngā Maunga Whakahī)
Margie Tukerangi (Ngā Maunga Whakahī)

Georgina Connelly (Te Uri o Hau)
William Wright (Te Uri o Hau)

Snow Tane (Te Roroa)
Sonny Nesbit (Te Roroa)
Marama Royal (Ōrākei)
Ngarimu Blair (Ōrā̀kei)

Tame Te Rangi - Chief Negotiator

Unintended Consequences

The settlement process is divisive and could cause major problems within and across our Iwi, hapū and

whānau. There have been internal issues raised by uri that we must address before the claim can be finalised.

In addition to the matters discussed above, other issues have related to consultation, representation, MACA,

and negotiators. Since the beginning of 2019 the Rūnanga has taken steps to address these issues.
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Other unintended consequences relate to Patuharakeke Trust Board. Earlier this year the Patuharakeke Trust

Board made an application to the Waitangi Tribunal for an urgent hearing. The intention was to stop the

WAI303 settlement proceeding with the Patuharakeke claims. That application was turned down. 

 

The Patuharakeke Trust Board advise they have the mandate for running the Patuharakeke claims and want

the Rūnanga to remove itself from this and other responsibilities. Patuharakeke want to run their own

affairs. 

 

The Rūnanga acknowledges support for the Patuharakeke Trust Board and proposes working with them and

Takahiwai Marae to gain that verification. The Rūnanga supports hapū/iwi autonomy.

Patuharakeke

Te Parawhau

The Rūnanga has also been talking to Te Parawhau at Tangiteroria regarding their support for the Ngāti

Whātua settlement. Like Patuharakeke, Te Parawhau is one of the original supporters of WAI303 when it

was lodged in 1993. The Rūnanga is taking a similar approach to Patuharakeke and will support Te

Parawhau.
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Cross Claims

There are several cross claims that we need to work through to get to the end of the settlement process. Cross
claims relate to the boundary not being in the correct place, mandates, hapū outside the boundary having
interests inside the boundary, and wai numbers that were added to WAI303 by the Crown. We are working
wtih 44 cross claimants. 

Origins of boundaries to be re-affirmed

Provide opportunities for neighbouring hapū to be involved in the management of Kaipara Moana 

Re-evaluate the 44 Wai numbers

Negotiate a win:win outcome with Awataha Marae

Much more work is required in this area beyond 2018-19.

The fisheries allocation issues that have surfaced over the years continue to be raised. It has been suggested

that the fisheries assets be split. The reality is however it is extremely unlikely that there would be iwi or

Crown agreement to support a redistribution of quota shares under the Maori Fisheries Act 2004. The

Rūnanga through Te Topa Ika will continue to make benefits available to uri.

Fish Quota

Post Settlement Governance Entity (PSGE) for Ngāti Whātua

More work was done during the year to assess the requirements for a PSGE for the Rūnanga. However, until we

can confirm agreement between the Ngāti Whātua and Crown negotiators, this will not be progressed further.

14



The High Court has commenced preparations to hear MACA evidence. The Rūnanga has participated in these

hearings to ensure Ngāti Whātua interests are protected.

 

The Rūnanga met with PSGEs during the year and discussed MACA as part of a broader discussion of Ngāti
Whātua affairs. They will lead their respective MACA claims and the Rūnanga will support them. The Rūnanga
will support those parts of the northern rohe where no PSGE is leading, or where interests need to be
recognised.

MACA - Marine and Coastal Area

Communications
The Ngāti Whātua website was refreshed during the last financial year and information has been updated. The
Rūnanga has also begun updating the uri list for Ngāti Whātua and taking new registrations. During the year
there were 60 new registrations and four de-registrations.
 
A decision was also made to put in place a new communications coordinator to assist the Rūnanga to improve
its communications with uri.

Ako - Education

Education is important to Ngāti Whātua. Over the past year, we have undertaken several education related

initiatives. Some of the initiatives have been led by our subsidiary, Te Hā Oranga.

Ngāti Whātua Tertiary Summit.   Te Hā have continued to host the annual Ngāti Whātua Tertiary Summit,
which was a success in 2018 and is planned again for September 2019. Other educational focussed projects for
Ngāti Whātua rangatahi are also underway.
Delivery of Te Mātāwai programme – running wānanga during weekends
Education grants $20,000 – 55 rangatahi benefited from the education grants
Supporting puna reo at Whangārei, Kaiwaka, Wellsford, and Mangawhai
Commenced exploring opportunities to create job opportunities for uri
Submitted on Government education reforms

 
The Rūnanga want to develop a Ngāti Whātua wide education and reo strategy, and to involve uri and advocates
from within the iwi in its development.
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HAUORA

HEALTH
DON'T  LEAVE ANYBODY OUT!

Kaua e mahue atu tētahi ki waho  



The health and wellbeing of uri and others within the rohe of Ngāti Whātua has remained a key focus for the

Rūnanga throughout the year. Our iwi health provider, Te Hā Oranga, have continued to make significant

improvements throughout their operations and provide a substantial portion of the Rūnanga income. Kāhui Tū

Kaha also forms part of the Ngāti Whātua health arm and have made progressive steps towards integration

over the 2018-19 year.

 

Both organisations operate across and beyond the Ngāti Whātua rohe and have more than 200 full-time

equivalent employees between them.   The Ngāti Whātua Board and Te Hā Oranga management have been

strongly involved in discussions with DHBs, as part of an advisory group setup, to influence spend on Māori

health needs. This project will continue in the 2019-20 year.

Over the last year, Te Hā has undergone several changes within their operations which has included significant

changes to the management team, an overhaul of their operational processes and an increase to their scope of

services. All changes have contributed to an overall positive outcome for the organisation to date.

 

In the 2018-19-year Te Hā increased their revenue by 10% and have set a target to increase that to 15% over the

next contract year.

 

Te Hā have increased their scope of health and wellbeing services to include several rangatahi dedicated

initiatives including an innovation programme aimed at supporting rangatahi who are at risk of drugs and

alcohol affecting their lives. Through this programme, He Waka Eke Noa Rangatahi aim to empower rangatahi

with strategies to identify challenges, strategies to overcome those challenges and to be motivated to utilise

those strategies, using tikanga Māori and kapahaka as a model of delivery.

 

This programme hopes to mirror the successes experienced by the Te Hā recovery group, He Waka Eke Noa, and

the Gender Responsive AOD programme (Te Ira Wahine) currently being run in the Auckland Women’s Prison.

Both services have been hugely successful and are recognised by several organisations throughout the health

and wellbeing sector.

 

 

17



Kāhui Tū Kaha deliver mental health respite services, mobile mental health services, social housing and a

range of other services. Kāhui Tū Kaha serves all people and cultures within the Ngāti Whātua rohe and this

is supported. During the last year, Kāhui Tu Kāha has transitioned across to Ngāti Whātua. 

 

Kāhui Tū Kaha played a significant role in the events that followed the Christchurch shootings in March 2019

and the Rūnanga would like to acknowledge that mahi in this report.

Other educational focussed projects for Ngāti Whātua rangatahi are also underway. With substantial contracts

from the Department of Corrections, Ministry of Health, Ministry of Education and the DHB’s, Te Hā now have a

stronger visibility amongst Ngā Uri o Ngāti Whātua and their contribution to better health and wellbeing

outcomes for uri are being reported first hand. An organisational Workforce Development Plan and Clinical

Governance Framework were completed over the past year to assist in achieving these outcomes.

Visit the website : 

www.ngatiwhatua.iwi.nz/health

Visit the website :

www.kahuitukaha.co.nz
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Seals only last 700 years
Earthquakes can break seals
Fires can burn through to the seals and destroy them
Leachate seeping through the seals into the water table, finding its way into the Hoteo River, and making its
way to Kaipara Moana where it could cause massive destruction to sea life. 
The lack of investigations and consideration of alternative methods

The Rūnanga has maintained its engagement with the four Councils that exist within the rohe of Ngāti Whātua
(Auckland Council, Northland Regional Council, Kaipara District Council and Whangārei Council).
 
During the latter part of the year, we had the opportunity to meet with Waste Management to discuss the
proposed landfill and Dome Valley.   We have also visited the site and have viewed a significant amount of
technical data.  Some of the early gaps in the proposal relate to:

 
The Rūnanga, through our Manahautū continues to engage with Waste Management and Auckland Council on
this matter.

Resource Management

The Rūnanga has supplied 2.2 tonnes of whole fish, mainly in support of hui mate over the past year.  Owing to
pressures on the pātaka, the Board decided to restrict access for hui mate only.
 
The Rūnanga and Ngāti Whātua Fisheries Ltd have been in dialogue with its commercial partners Moana New
Zealand about the prospect of them working with Ngāti Whātua to set up a pātaka/kupenga.   The same
discussion has occurred with Sealord.   Both companies are interested in supporting the establishment of a
pātaka/kupenga.  They can catch, process, and store fish for customary non-commercial purposes.  The Rūnanga
would like to continue supporting the purpose of the pātaka for hui mate, but to also expand it to provide kai to
those in need.   
 
The Rūnanga has also been working with Te Ohu Kaimoana to put in place an online reporting and monitoring
system for the information we generate through our pataka/kupenga.   This system is set up to support our
kaitiaki.

Customary Fishing
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Commercial Entities

Moana Holdings Ltd

The purchase of 100% of Leigh Fisheries is no longer an option for Ngāti Whātua.  Leigh Fisheries was sold to

Food Stuffs earlier this year, in a deal that took away the opportunity for Ngāti Whātua and other iwi to own

the company. Our Manahautū describes it as corporate rape.

 

Ngāti Whātua had a right of first refusal on shares in the company but did not get the chance to exercise

those rights.   The Leigh Fisheries Board decided in early 2019 to ignore our pre-emptive rights and to sell

assets in the company through a public tendering process run by Cameron Partners.  This forced the Rūnanga

to take action in the High Court.

 

The Rūnanga reached an out of court settlement with the Leigh Fisheries Board. The advice from our Queen's

Counsel (QC) was we were correct with regard to morals and ethics, but we had no right of first refusal on

assets, only shares in Leigh Fisheries.  This advice resulted in the Rūnanga selling all its shares in the company

for $10.4M. We acknowledge the support provided by Ōrākei throughout the whole episode.

Ngāti Whātua Fisheries Ltd

During the last fishing year, the Rūnanga sold most of its inshore stocks to Leigh Fisheries.  This also provided

the opportunity to support local fishers and the iwi pātaka/kupenga.  Given the events around Leigh Fisheries,

we may look for alternative buyers. 

 

Deepwater stocks were sold to Sealord in a five-year agreement.   This will provide Ngāti Whātua with better

prices for its ACE (Annual Catch Entitlement), and open access to intelligence regarding the fishing industry,

markets, sales prices, etc.

 

Ngāti Whātua Fisheries is also working with the Rūnanga to evolve our pātaka/kupenga (update provided

under the Customary Fishing report). We have the support of Moana New Zealand and other commercial

operators that we partner with. They are prepared to make available their vessels to help catch fish for

customary non-commercial purposes.
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Koru Grove

The Rūnanga sold the land on Wainui Road, Silverdale known as Koru Grove to Fulton Hogan on 3 March 2016 at

a price equivalent to the purchase price, which was $1.8M above its book value at the time.  Settlement of the

transaction was completed on 1 February 2019. We note discussions at previous AGMs regarding $1M that was to

be set aside for education purposes. The property was sold for the original purchase price and once the

debt/loan was repaid, there was no money left over to be set aside for education purposes.

Amokura Iwi Consortium

The Rūnanga is a supporter of the projects that are being developed within Amokura.  The main project revolves

around establishing a $100M fund targeted at impact investments.  This project is being developed by all the

Taitokerau Iwi as a means to turn around the poor statistics that relate to our people – this is about social

investment.

 

The Rūnanga is looking at taking a marae/takiwā based approach to addressing social issues and realigning our

people.  What social investment is required to create the desired outcomes for Ngāti Whātua Uri?  The health

and wellbeing of our uri, jobs, education, housing needs, te reo, our marae, and local economies are all

important.

Little progress has been made with Taitokerau Fibre Networks Limited.  Kordia was appointed on 1 June 2018 to

manage the network and existing customers. 

 

Te Waka Pupuri Putea Trust advanced to Ngāti Whātua Investments Ltd a facility to enable it to participate in the

capitalisation of Tai Tokerau Fibre Networks Ltd (TFNL).   A $720,000 loan that was taken out to enter this

business activity is now payable.

Taitokerau Fibre Networks Limited (TFNL)
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FINANCIAL

OVERVIEW &

AUDITED

ACCOUNTS

2018/2019



The audited results for the year ended 30 June 2019 shows that the Rūnanga and its subsidiaries (Group)

delivered a net surplus of $2.7 million.  This was an increase of 258.67% on the previous year.

Commentary on 2019 Results

Group Financial Performance 
(Income and Expenses)

Total Revenue

2019 2018 2017

Total Expenses

Net Finance 

Other Revenue and Expenses

Total comprehensive revenue
and expenses

23,814,125 17,946,612 12,362,918

21,144,182

88,450

(26,764)

2,731,629

Increase/(Decrease) on previous
year 258.67%

17,263,741

41,457

37,262

761,590

47.84%

11,839,886

7,218

(15,105)

515,145

(78.26)%

Revenue increased by 32.69% on the previous year with revenue streams predominantly from heath, education

and housing services contracts, fisheries income (quota leases and dividends), investment income and rental

incomes.

 

The largest expense for the group relates to personnel and facilities costs.  These costs have naturally increased

as the number and size of contracts has increased.

 

There was a partial reversal of the previous year’s impairment of specified groups of crayfish quota owned by

Ngāti Whātua Moana Quota Limited.   The reversal of impairment in the 2019 year of $122,300 compares

against the previous year’s impairment of ($856,100).   This is an adjustment required under accounting

standards to revalue quota at 30 June and is not a cash transaction.
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There were increases in the value of Quota held by Ngāti Whātua Moana Quota Limited, and a reduction in the

amount of funds owed with the repayment of the BNZ loan.

The value of the Group’s net assets (what the group owns less what it owes) at 30 June 2019 has grown to

$25.578 million as at 30 June 2019.  This was an increase of 11.96% on the previous year.

Net Assets
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Reporting Requirements of the Trust Deed

The Maori Fisheries Act 2004 requires the Rūnanga to report on the activities of Te Topu Ika o Ngāti Whātua.
Kaupapa 7 of Schedule 7 of the Māori Fisheries Act 2004 requires the Rūnanga to be accountable for its
performance to all members of the iwi.  As a result, the Rūnanga must report annually to its members as is set
out below.
 
In 2006, the Rūnanga established Te Topu Ika o Ngāti Whātua to receive fishing and aquaculture assets under
the Treaty of Waitangi Fisheries Settlement Act, and Aquaculture Settlement Act.   These combined assets are
managed by Ngāti Whātua Fisheries, a subsidiary of the Rūnanga.  The benefits derived from these assets are to
benefit ngā uri o Ngati Whatua.

Te Topu Ika o Ngāti Whātua

Annual report for the previous financial year reporting against objectives as set out in the Annual Plan and
includes:

COMPLIANCE COMMENTOBLIGATION

Mandated Iwi Organisations (MIO) must hold an Annual
General Meeting with its members.

Rūnanga 16 November 2019

Steps taken by MIO to increase the number of registered
members

1. Rūnanga See Communications
section

2. Comparison ofperformance against objectives in the
Annual Plan including changes in shareholder/member value
and dividend performance or profit distribution

Rūnanga See Commercial Report
and Financial Summary

3. Annual audited financial report prepared in accordance
with GAAP and accounting separately for settlement cash
assets

Rūnanga See Commercial Report
and Financial Summary

4. Report on sales and exchanges of settlement quota. See Commercial Report

a. Quantity of settlement quota held by the MIO’s asset
holding company

Rūnanga/TTI 
Te Topu Ika

293,403,910kg

b. Value of settlement quota sold or exchanged Rūnanga/TTI N/A

c. Identity of purchaser or other party to the exchange Rūnanga/TTI N/A

d. Any transaction with settlement quota that has
resulted in a registered interest by way of caveat or
mortgage being placed over the quota

Rūnanga/TTI N/A

e. Settlement quota interests that have been registered
against the quota shares of the MIO

Rūnanga/TTI Nil
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OBLIGATION COMPLIANCE COMMENT

f. The value of income shares sold, exchanged, valued or
acquired

Rūnanga/TTI N/A

5. Report on the interactions of the MIO in fisheries matters: See commercial Report

a. The value of income shares sold, exchanged, valued or
acquired

Rūnanga/TTI Inshore quota leased to
Leigh Fisheries which is
available for local
fishermen. Deepwater
stocks sold to Sealord.

b. With other MIOs Rūnanga The company has had a
number of interactions
with other MIO and
AHCs in order to
optimise the return
from its quota.

c. With Te Ohu Kai Moana Trustee Limited Rūnanga/TTI Participated in AGM
and Maori Fisheries
Conference.

An Annual Plan for the next financial year which includes:

The objectives of the Annual Plan1. Rūnanga TTI has responded to
all requests from the
Rūnanga

2.  The policy of the MIO in respect of sales and
exchanges of settlement  quota

Rūnanga N/A

3.  Any changes in that policy from the policy for the
previous year

Rūnanga Nil

4. Any proposal to change the constitutional documents
of any fishing company owned by the MIO

Rūnanga/TTI Nil

In relation to every asset holding company
  or subsidiary of an asset holding company that received settlement assets:

1.  An Annual Report on:

a. The performance of that asset holding company or any
of its subsidiaries

Rūnanga/TTI See Commercial Report
and Financial Summary

b. The investment of money of that asset holding
company or any of its subsidiaries

Rūnanga/TTI See Commercial Report
and Financial Summary

The matters set out in paragraph (b) of Kaupapa 2 Rūnanga/TTI Nil

2.  Any proposal to change the constitutional documents
of the asset holding company or any of it subsidiaries

Rūnanga/TTI If and when Ngāti
Whātua signs a Deed of
Settlement, transition
to new PSGE.
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OBLIGATION COMPLIANCE COMMENT

Every MIO must exercise strategic governance over the process to examine and approve Annual Plans that set
out:

The key strategies for the use and development of iwi
fisheries assets

1. Rūnanga/TTI All ACE is sold based
on grouping (inshore,
shellfish, deep-water,
rock lobster etc) and
market prices. Longfin
ACE is not caught.
Opportunity to support
inshore/shortfin
fishers. Aim to do
business with aligned
partners.

2.  The expected financial returns on the assets Rūnanga/TTI Annual budgets
approved by TTI Board
of directors and
Rūnanga

3.   Any programme to:
a.  Manage the sale of annual catch entitlements derived
from settlement quota held by asset holding companies
or their subsidiaries

Rūnanga/TTI The majority of Ngāti
Whātua  Fisheries
quota was leased to
Leigh Fisheries and
Sealord during the
period.

b.  Reorganise the settlement quota held by asset
holding companies or their subsidiaries, as by buying and
selling settlement quota in accordance with the MFA

Rūnanga/TTI Governed by legislative
and constitutional
constraints
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Organisational Profile

Purpose Te Rūnanga o Ngāti Whātua is constituted as a corporate body by the Te
Rūnanga o Ngāti Whātua Act 1988 and is a Māori Trust Board under the Māori
Trust Boards Act 1955. It is the sole representative body and authorised voice
to deal with issues affecting the whole of Ngāti Whātua. This authority was
given by the tribe at a hui-ā-iwi held at the Ōtamatea marae on Saturday 20
February 1993. Te Rūnanga o Ngāti Whātua, through Topa Ika o Ngati
Whatua, is also a Mandated Iwi Organisation and Iwi Aquaculture
Organisation for the purpose of the Māori Fisheries Act 2004.

Number of Staff Total Staff: 245

Made up as follows: 
-   Rūnanga 8
-   Te Hā Oranga (Internal)
-   Te Hā Oranga (External-Home Based Support Workers)
-   Kāhui Tū Kaha

52
33

152

Offices Whangārei
Dargaville
Wellsford
Helensville
Auckland

Subsidiaries Ngāti Whātua Fisheries Limited
Ngāti Whātua Moana Holdings Limited
Ngāti Whātua Quota Limited
Te Rūnanga o Ngāti Whātua Topu Ika
Ngāti Whātua Investments Limited
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STATEMENT

OF ACCOUNT
FOR THE YEAR ENDED

30 JUNE 2019

Te Rūnanga o Ngāti Whātua
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